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Background

The Manitoba Association of Community Health (MACH) is a provincial non-profit organization that
brings together the province’s twelve Community Health Centres (CHCs) to collaborate, share
knowledge, and advance collective priorities. Established in 1989, MACH exists to strengthen the role
and impact of CHCs in improving health and well-being across Manitoba.

CHCs are community-led, not-for-profit organizations that deliver primary care, health promotion, illness
prevention, and social supports through interdisciplinary teams. They are unique in their approach,
integrating medical care with social services such as housing, food security, and harm reduction to
address the social determinants of health. Rooted in principles of equity, inclusion, and social justice,
CHCs aim to remove barriers to care and advocate for systemic change.

MACH serves as the collective voice of these centres — fostering collaboration, building capacity,
advocating for policies that support community health, and advancing the CHC model as an essential
component of Manitoba’s health system.

MACH'’s last strategic plan was developed in 2018 and extended through the COVID-19 pandemic and a
period of significant political change in Manitoba. During this time, the association focused on four key

objectives:
1. Meaningfully engaging in reconciliation.
2. Increasing awareness of CHCs and the value of the community health model.
3. Supporting strengthened responses to addictions and mental health.
4. Strengthening MACH’s internal communications, infrastructure, and organizational health.

While meaningful progress was achieved in many of these areas — particularly in addictions and mental
health and in organizational development — challenges such as reconciliation, sector visibility, and
external engagement remain priorities. These ongoing needs, coupled with an evolving political,
economic, and social landscape, underscore the importance of a renewed strategic direction.

The context in which MACH operates has changed significantly. Manitoba’s health system continues to
evolve, political and funding priorities are shifting, and the needs of communities — particularly those
most marginalized — are growing more complex. CHCs are navigating increased demand, workforce
pressures, and rising inequities, while also facing opportunities to shape policy and advocate for
systemic transformation.

In this context, MACH and its members recognized the need for a new strategic plan — one that builds
on past successes, responds to current realities, and positions the association to lead with clarity, focus,
and impact over the next three years.
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Methodology

The 2026-2029 strategic planning process was designed to be inclusive, evidence-informed, and
responsive to MACH’s unique role and capacity. It aimed to capture the perspectives of members and
stakeholders, assess the association’s strengths and challenges, and build consensus around a renewed
vision and strategic direction.

In early 2025, MACH’s Executive Committee, with input from the wider association, approved a strategic
planning framework tailored to the association’s size, capacity, and context. This included developing a
workplan, designing data collection tools, and establishing a timeline for engagement, analysis, and
reporting.

Between March and June 2025, data were gathered from multiple sources to inform the strategic plan:

o Member survey: Representatives from MACH’s member CHCs were invited to complete a
survey exploring the relevance of MACH’s mission, vision, and values; assessing progress on past
strategic priorities; and identifying future directions.

o Stakeholder engagement: Key partners — including regional health authorities, unions, and
national CHC organizations — were invited to share their perspectives through interviews and
surveys.

¢ Environmental scan: A comparative review of strategic plans from peer associations across
Canada was conducted to identify emerging trends, best practices, and sector-wide priorities.

Data were analyzed using Thematic Analysis! to identify patterns, trends, and shared priorities. Findings
highlighted MACH’s enduring strengths — including strong leadership, collective advocacy, and
commitment to community — as well as areas for growth, such as reconciliation, visibility, and sector
cohesion. The results were synthesized into a comprehensive report, which was shared with MACH
members and stakeholders in August 2025.

The final phase of the process was a Strategic Planning Session held on September 11, 2025, at
NorWest Co-op Community Health Centre. During this facilitated session, members reviewed the
findings, discussed key priorities, and worked collectively to refine the draft mission, vision, values, and
strategic priorities. Notes were assembled by the Co-Chairs of MACH and shared back with the
consultant for integration into the final strategic plan. This session ensured that the final strategic plan
reflects the perspectives and aspirations of MACH’s membership and is grounded in a shared
commitment to action.

1 Braun, V., & Clarke, V. (2022). Thematic analysis: A practical guide. SAGE Publications Ltd.
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MACH’s 2026-2029 Strategic Plan

Based on the findings of the strategic planning process — including strong calls for a sharper focus on
equity, collaboration, and the sustainability of the CHC model — MACH has adopted a new mission
statement:

“MACH is a collaboration of Community Health Centres working to improve community
health, advance health equity, and promote the sustainability of the community health
model.”

Similarly, feedback from members and stakeholders emphasized the need for a more concise,
aspirational, and equity-focused vision that reflects the full scope of CHC work beyond primary care.
MACH’s new vision statement is:

“A Manitoba where everyone can achieve health and wellbeing through equitable access to
community-led care.”

The work of the Manitoba Association of Community Health (MACH) is grounded in a shared set of
values that reflect both the history and future of the community health movement. These values
express who MACH is as an association, guide how it works with members and partners, and shape the
decisions it makes in pursuit of its mission and vision.

During the 2025 strategic planning process, MACH members reaffirmed the enduring relevance of the
association’s core values while identifying opportunities to strengthen and modernize them. In
particular, members emphasized the need to:

e Explicitly acknowledge reconciliation with Indigenous peoples as foundational to advancing
health equity.

e Reframe MACH’s approach from responsive to proactive, anticipating and shaping change rather
than reacting to it.

e Recognize advocacy as a defining function of the association, amplifying the collective voice of
CHCs to influence systems and policy.

e Explicitly state a commitment to harm reduction as foundational to the work of CHCs.

The result is a refreshed set of four values that balance continuity with renewal. They reflect MACH’s
commitment to collective action, community leadership, justice, and systemic change — principles that
are not just stated but lived through the work of the association and its members. MACH’s refreshed
four values statements are as follows:
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Collaboration
“We work together as CHCs, with communities, and across sectors to strengthen collective
impact and shared purpose.”

Collaboration is at the heart of MACH'’s identity. As a member-led association, MACH thrives on
the strength of its relationships — among CHCs, with community partners, and across the
broader health and social systems. Through collective action, shared learning, and coordinated
advocacy, MACH harnesses the power of collective voice to achieve common goals and create
lasting change.

Community

“Our work is rooted in community priorities and lived experience, and we engage proactively
through culturally responsive care and harm reduction approaches to address needs and
support meaningful change.”

Community is both the foundation and the driving force of MACH’s work. CHCs are governed by
and accountable to the communities they serve, and their approaches are shaped by local needs
and strengths. MACH embodies this commitment by centring community knowledge, engaging
those most affected by inequities, and fostering solutions that are culturally responsive,
inclusive, and grounded in real-world experience. This includes embracing harm reduction as a
foundational approach — meeting people where they are, reducing stigma and risk, and
facilitating and supportive pathways to health and wellbeing.

Equity & Reconciliation

“We value equity and recognize the role of reconciliation with Indigenous peoples,
communities, and organizations in dismantling systemic injustices, addressing barriers, and
creating the conditions for all people to achieve their full health and wellbeing.”

Equity is both a core principle of community health and a call to action. MACH and its members
are committed to addressing the structural determinants of health that shape people’s lives,
from poverty and racism to the ongoing effects of colonization. Central to this work is advancing
reconciliation with Indigenous peoples and organizations, honouring Indigenous rights and
leadership, and embedding reconciliation into policies, programs, and advocacy efforts. Through
this commitment, MACH works toward a future where health equity is a reality for all.

Advocacy
“We amplify the collective voice of CHCs to champion the community health model and drive
positive systems change.”

Advocacy is essential to advancing community health. MACH’s unique strength lies in its ability
to speak with a united voice on behalf of CHCs and the communities they serve. By influencing
policy, shaping public discourse, and demonstrating the value of the CHC model, MACH drives

change that extends beyond individual organizations to transform systems and improve health
outcomes province-wide.
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This Strategic Plan sets a shared direction for the Manitoba Association of Community Health (MACH)
and its member Community Health Centres (CHCs). It is both ambitious and grounded — designed to
respond to changing community needs while remaining realistic and aligned with MACH’s size,
structure, and capacity as a member-driven association.

The priorities outlined here are focused and actionable, enabling MACH to direct its energy toward the
areas of greatest impact. Above all, this plan is intended as a practical roadmap for coordinated action,
guiding how we work together, align advocacy efforts, and build collective capacity over the next three
years.

Strategic Priority 1: Collective Advocacy and Mutual Support

Description: MACH will strengthen its role as a collaborative forum for CHC leadership and staff
to support one another and coordinate collective advocacy on shared issues. By building a
stronger, more unified voice, MACH can ensure that member organizations are both proactive
and responsive in advancing the needs of CHCs and the communities they serve.

Goal: Build the collective capacity of MACH members to advocate for CHC priorities and to
support each other in navigating shared challenges.

Objectives:

e Facilitate regular opportunities for peer-to-peer learning and coordinated advocacy
efforts.

e Develop shared messaging and tools that amplify the voice of CHCs to government,
funders, and the public.

e Respond collectively to emerging system-wide issues affecting CHCs and the
communities they serve

Strategic Priority 2: Advance Health Equity through Reconciliation

Description: MACH will advance health equity by deepening its commitment to reconciliation
and by supporting member organizations to strengthen their own capacity to deliver culturally
safe, inclusive, and equitable care. This work will emphasize dismantling systemic injustices
while advancing reconciliation with Indigenous peoples and addressing broader equity concerns
across communities.

Overall Goal: Support members to embed reconciliation and equity principles into their
governance, programs, and advocacy efforts.

Objectives:

1. Provide space for members to share promising practices, challenges, and lessons
learned in reconciliation and equity.
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2. Build collective understanding and commitment to reconciliation by supporting
education, dialogue, and shared actions.

3. Embed equity considerations into MACH’s collective advocacy, communications, and
sector-strengthening activities.

Strategic Priority 3: Strengthening and Promoting the Community Health Model

Description: MACH will work to advance the visibility, recognition, and sustainability of the
Community Health Centre model in Manitoba. By engaging with health system partners,
funders, and stakeholders, MACH will demonstrate the unique contributions of CHCs and ensure
their role as leaders in delivering community-driven, comprehensive health care.

Overall Goal: Position CHCs as essential partners in Manitoba’s health system and strengthen
the sustainability of the community health model.

Objectives:

1. Develop and share evidence and stories that highlight the impact of CHCs on health
equity and community wellbeing.

2. Build relationships with health system partners and decision-makers to advocate for
policy and funding structures that support CHCs.

3. Promote the identity and value of the CHC model to the public, funders, and
policymakers.

Plan implementation was a key focus of the Strategic Planning Session held on September 11*" where
MACH members explored how to bring the strategic priorities to life. That discussion surfaced key
themes and guiding ideas to shape the implementation of this plan over the next three years.

A few overarching directions emerged clearly:

e Connect strategy to action: Members emphasized that this plan must lead to tangible activities
and outcomes. Operational plans should explicitly draw on past advocacy priorities and
integrate them into current work so that progress continues rather than resets.

e Strengthen member engagement: Effective implementation depends on robust participation.
MACH will explore new ways to engage members, such as holding less frequent but longer in-
person meetings, creating agendas that balance dialogue with action planning, and dedicating
intentional space for emerging issues.

e Create supportive spaces for leaders: MACH should continue to serve as a safe and supportive
forum for Executive Directors and their delegates. It should be a place for honest dialogue about
challenges and frustrations, as well as a springboard for collective action.

¢ Build a shared identity and unified voice: Members stressed the importance of strengthening
MACH’s identity as a community-driven association. It should bring CHCs together to speak with
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one voice, focus on shared priorities, and act as a movement rather than waiting for the system
to change.

o Define and promote the CHC model: A clear, shared definition of what makes CHCs unique,
including their models of care, approaches, and governance structures, will be essential for
advocacy, member engagement, and public awareness. MACH will work to define, articulate,
and embed this model across member organizations and their boards.

e Center reconciliation and equity: Members reaffirmed that reconciliation must be foundational
to all of MACH’s work. Creating culturally safe spaces for dialogue and action, intentionally
embedding reconciliation principles into operations, and building capacity for systemic advocacy
are all critical steps.

e Strengthen infrastructure and coordination: Practical supports, such ensuring support from a
coordinator, reviewing and organizing foundational documents, and defining the scope of
systemic advocacy, will be key to building the association’s capacity to deliver on its priorities.

Together, these directions provide a framework for turning strategic vision into collective action.
Implementation will be iterative and adaptive, guided by ongoing dialogue among members and
responsive to changing needs and opportunities. Above all, success will depend on collaboration,
commitment, and shared leadership — the same values that define MACH and the community health
movement itself.

A strategic plan is most effective when it is treated as a living document that guides decision-making and
evolves alongside the organization and its context. To keep this plan active and relevant, MACH and its
members should build regular reflection and evaluation into their governance and operations. This
includes dedicating time at Board and membership meetings to review progress on strategic priorities,
celebrate achievements, and identify areas where additional focus or adaptation is needed.

Strategic priorities should also serve as the framework for internal reporting, helping staff and
leadership track activities, outcomes, and emerging opportunities in a consistent and meaningful way.
Likewise, they can shape how MACH communicates with funders, partners, and the public,
demonstrating progress and accountability in ways that are clear and aligned with the organization’s
mission and vision.

Finally, MACH may consider brief annual check-ins or mid-cycle planning sessions to reassess priorities in
light of new challenges or opportunities. This practice helps ensure that the plan remains relevant,
responsive, and actionable, and that it continues to serve as a shared roadmap for collective action and
impact.
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